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O
n-G

round A
nalysis

R
evenue loss am

ong new
students w

ithout the positive im
pact of foundational courses is 

1.3%
.

–
Foundational courses m

ake up 0.8%
 of the loss

–
Increased retention should m

ake up the rest and possibly m
ore

R
evenue im

pact from
 existing

students’ program
s shortening is difficult to quantify, but 

appears m
anageable

–
Estim

ate 80%
 of existing students w

ill not have program
 length changed (can be m

ore exact, but requires 
significant effort)

–
G

raduation rate of 33%

Percentage of new
students w

hose program
s are expected to be extended due to 

foundational courses is sm
all (6%

 to 11%
)

–
C

ourses can be sequenced to m
itigate the length

–
Students today taking foundational courses can be extended beyond 15 term

s
–

R
ecom

m
end capping tuition at 15 term

s for those im
pacted m

ost.

The sam
e principles apply for W

C
O

, but specifics are not included
W

ork w
ith K

evin and Scott on tim
ing of analysis for W

C
O

 
–

N
eeds to include tim

ing of version 2.0 and A
ccuplacer/foundational courses

E
xecutive S

um
m

ary
E

xecutive S
um

m
ary

D
R

A
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Exposure to reduced program
 length for new

 students is lim
ited by 33%

 graduation rate
–

Furtherm
ore, only 41%

 to 56%
 of graduates finish on tim

e.  M
any take 16+ term

s to graduate today

The exposure is offset by increased program
 length from

 14 term
s to 15 term

s am
ong 

those taking three or m
ore foundational courses (31.5%

 of new
 students)

This exposure m
ay be further m

itigated by expected increase in retention rate (3 to 5 
percentage points per term

) of students receiving foundational courses.
–

Foundational courses should level the playing field and better prepare student, hence achieving retention 
rate com

parable to other students

R
ecap: im

pact from
 potential shortening of program

s on 
new

 students
R

ecap: im
pact from

 potential shortening of program
s on 

new
 students

D
R

A
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S
hortened B

usiness, Technology and Justice program
s 

exposes 1,071 (1.3%
) term

 equivalents over the life of 
all program

s

S
hortened B

usiness, Technology and Justice program
s 

exposes 1,071 (1.3%
) term

 equivalents over the life of 
all program

s

10

10,000

6,300

1,071
0

2000

4000

6000

8000

10000

Total A
nnual S

tarts
B

iz, Tech, Justice S
tarts

Term
 E

quivalents Lost From
F

ew
er Term

s

FY 2010 Projected Starts

63%
 of 

starts are in 
B

iz, Tech 
and Justice

A
vg 33%

 
grad rate; 

A
vg 51.6%

 
graduate in 
term

s 14/15

1.3%
 of term

 
equivalents 

lost

X
8 (avg 
lifetim

e 
term

s)

80,000 
term

 
equivalents

50,400 
term

 
equivalents
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100.0%

17.0%

18.2%

16.4%

6.7%

29.4%

2.0%

10.3%
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100%

1
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3
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13+

Grad

14%

20%
21%

17%

10%

19%

0%

20%

40%

13 or less
14

15
16

17
18 or m

ore

29.4%
 of S

chool of B
usiness students graduate, of 

w
hich 41%

 graduate in 14 –
15 term

s
29.4%

 of S
chool of B

usiness students graduate, of 
w

hich 41%
 graduate in 14 –

15 term
s

11

S
chool of B

usiness G
raduates –

Tuition P
aying Term

s to G
raduation

S
chool of B

usiness A
ttrition

Term
s

Term
s
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100.0%

14.5%

15.3%

19.1%

36.8%

3.7%
1.0%

9.6%
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Grad
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28%

21%

13%
9%

17%

0%

20%

40%

13 or less
14

15
16
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18 or m

ore

36.8%
 of S

chool of Technology students graduate, of 
w

hich 49%
 graduate in 14 –

15 term
s

36.8%
 of S

chool of Technology students graduate, of 
w

hich 49%
 graduate in 14 –

15 term
s

12

School of Technology G
raduates –

Tuition Paying Term
s to G

raduation
School of Technology Attrition

Term
s

Term
s
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100.0%
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16.3%

17.9%

32.7%

3.3%
1.4%

11.7%
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20%
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13%
10%
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13 or less
14
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18 or m

ore

32.7%
 of S

chool of Justice students graduate, of 
w

hich 56%
 graduate in 14 –

15 term
s

32.7%
 of S

chool of Justice students graduate, of 
w

hich 56%
 graduate in 14 –

15 term
s

13

S
chool of Justice G

raduates –
Tuition P

aying Term
s to G

raduation
S

chool of Justice A
ttrition

Term
s

Term
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R
ecap

R
ecap

B
etw

een 70%
 and 85%

 of existing students w
ill not be im

pacted by term
 length changes 

in A
ugust

–
C

onstruction M
anagem

ent is the exception, w
ith 66%

 of students expected to see a shortening of program
 

length

For new
 students, few

 w
ill face lengthening beyond 15 term

s
–

School of B
usiness, Technology and Justice students can generally finish in 15 term

s
–

School of D
esign students w

ho required 3+ foundational courses could face a 16th term

For new
 students, w

hose program
s are shortened to 14 term

s, only the few
 w

ho graduate 
w

ill realize the shortening
–

O
nly 33%

 continue to graduation and could benefit from
 shortening program

 length, but only half of this 
group graduate on tim

e
–

The retentive benefit of foundational courses could balance out term
s lost to shorter program

s after only 
10 term

s
–

Additional foundational courses w
ould com

pensate for m
ore than half of term

 equivalent shortfall

D
R

A
FT

25
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R
ecom

m
ended solution for students w

ho face a 16
th

term
 

through no fault of their ow
n

R
ecom

m
ended solution for students w

ho face a 16
th

term
 

through no fault of their ow
n

These students, m
ost likely D

esign students, should not be penalized for graduating after 
enhancing their preparedness through foundational courses.  

If students need to take foundational courses in order to be successful in college, 
W

estw
ood w

ill cap tuition at 15 full-tim
e equivalent term

s regardless of num
ber of 

foundational courses taken and scheduling challenges created by these courses

A
dditional considerations:

–
Students w

ho rem
ain beyond 15 full-tim

e equivalent term
s w

ill have run out our S
tafford funding and 

therefore require all, or m
ost, of funding through A

P
E

X
–

Students w
hose program

s lengthen due to drops, failed courses, and/or w
ithdraw

als, w
ill have to pay for 

any additional term
s required due to their ow

n progress

D
R

A
FT
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T
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T
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T
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T
10

T
11

T
12

T
13

T
14

T
15

B
a

s
e

Im
p

r
o

v
e

m
e

n
t

R
etention is expected to grow

 for those students w
ho 

w
ill now

 take Foundational C
ourses

R
etention is expected to grow

 for those students w
ho 

w
ill now

 take Foundational C
ourses
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S
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2009 pricing decision for on-ground and online w
as 

geared tow
ards preserving m

argins w
ith expected cost 

of delivery

2009 pricing decision for on-ground and online w
as 

geared tow
ards preserving m

argins w
ith expected cost 

of delivery

January 2009 price increase averaged 5%
, and introduced variation by region and School 

for new
 program

s (VA
 and TX) 

This next phase of pricing analysis calibrates our pricing for com
petitiveness and 

student affordability
•

If a price decrease is chosen (not recom
m

ended), loss of revenue m
ust be offset by:

–
gains in conversion rates, start rates and therefore cost per start

–
reduction in attrition

–
increased graduation rates

–
reduction in bad debt

•
Additional benefits w

ill be realized by our students
–

Less debt, regardless of source, to pay off upon beginning career
–

H
igher graduation rates

–
H

igher satisfaction w
ith W

estw
ood

34
D

R
A

FT
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nly
S

tafford and A
vg P
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S

tafford and M
ax P

ell

P
ricing below

 the T
itle IV

 lim
its leaves m

oney on the 
table, but also relieves the debt load of students
P

ricing below
 the T

itle IV
 lim

its leaves m
oney on the 

table, but also relieves the debt load of students

44

85%
 of m

ax P
ell

31.5%
 of students

68.5%
 of students

$80,855
S

chool of 
D

esign

D
R

A
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Foundational courses should be charged at regular 
tuition.  E

d w
ages w

ill be at least as m
uch as for other 

faculty

Foundational courses should be charged at regular 
tuition.  E

d w
ages w

ill be at least as m
uch as for other 

faculty
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E
xpected grad rate for S

chool of B
usiness is 29.4%

E
xpected grad rate for S

chool of B
usiness is 29.4%
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E
xpected grad rate for S

chool of Justice is 32.7%
E

xpected grad rate for S
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