90/10 plan FY2010
Akron

In order to ensure that BMC Akron meets and exceeds the 10% non-Title IV policy we will be enforcing
the following initiatives and policies:

e New training has been completed in Admissions and FA to prepare students for alternative
loans.

e This training includes all students being set up to expect to fill out alternative loan
applications and to have co borrowers lined up prior to their FA Packing appointment

e We are staffing a Full Time recruiter at the work force center. This employee will work with all
of the agencies who assist with student tuition. This employee will have monthly goals of
starts funded by the agency pay as well as contract training goals with agencies or
organizations needing educational services for their employees

e We have started numerous fund raising campaigns on campus for the EDMC Scholarship Fund
which is has increased in dollars. These include silent auction items, pie in the face campaign,
raffle of student parking spaces, book buy back funds and other planned events. A committee
has been formed and tasked with ensuring events occur.

e Students are now enrolled with the concept of “how much have you saved for your
educations” and/or “how much can you contribute to your education on a monthly basis”.
We are attempting to have all students make some sort of payment to their education
whether it is $20/month or $500/month.

e We already have put in place a tougher stipend check process which has cut our stipends
down dramatically. Students are required to fill out budgets and get letters from their child
care provider to support their stipend request. They are also counseled on the effect of taking
out more loans.

These initiatives along with the over all changes to how Akron approaches enroliments will allow our
campus to be successful in staying above the 90/10 ration policy.
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