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+ Rasmussen College, Inc. Introduction
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Rasmussen College Overview

Redacted by HELP Committee
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» Financial Review

« Key Quality Metrics

« The Offering and Valuation Information
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of services economy

* Online is changing how schools need to operate

colleges into “new model” of operation

* Redacted by HELP Committee

» Acquired highest quaiity century-oid institutions in Rasmussen,
Aakers and Webster with top talent in good markets
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6:;:"f:~_‘_“:i:_;.?nintain High Academic Quality as the Market Continues to Move Online >

E—

Profit Growth ‘ Manage Expense Growth
to be less than revenue growth by a minimum of 5%

2=~2 RASMUSSEN

Senate Rule XXIX - Confidential Committee Information RAS00016407

Rasmussen Colleges, Inc.

Document 20, Page 5




i§EE§’{E§EE§’{E§EE}¥{§§¥EE}¥{§§
B

R SRR

Rasmussen College

Rasmussen - Proprietary & Confidential

Senate Rule XXIX - Confidential Committee Information RAS00016409

Rasmussen Colleges, Inc.

Document 20, Page 6




0f ~f Cirdante Nnlina
0 Ul JLUUTTILY WITHTIIT

60.0% -

500% +

40.0% +

300% +

20.0% -

10.0%

0.0% ¥ + } i : + } i : £ + $ t t t + g { + + + i
b > > > O S OGS NSO O
PP FTFT PSS FS ARSI & F I & &

FFFFFITTIT T T I T T T

2*2 RASMUSSEN

e

Senate Rule XXIX - Confidential Committee Information RAS00016416

Rasmussen Colleges, Inc.

Document 20, Page 7




Blended
28%

SR

Senate Rule XXIX - Confidential Committee Information RAS00016417

Rasmussen Colleges, Inc.

Document 20, Page 8




High School, 1%

Corporate, 9%

Community, 5%
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Start Growth

~nns

\L 39%
Start Growth 2% ) - d
53% \

Allied Health

# Business

B Nursing
& Tech & Design

7

Start Growth
38%
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Rasmussen Enroliments by Credential

— Diploma/
: Certificate
3%
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Rasmussen College July 2009 Enroliments by Gender Rasmussen College July 2009 Enrollments by Race

2%

# African American
1%

22 Hispanic

8 Native American

Caucasian

B 15-25
#26-35
36-45
#46-55
i 56+
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rectors and Investo

Henry S Biénen

Prasident, Northwestern University

John A. Canning, Jr.

Chairman, Madison Dearborn Partners, LLC
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Therese A. Fitzpatrick

Executive V.P. and Healthcare Practice Leader, The
I Optime Group

Stanford 1. Goldblatt, Esq.

Winston & Strawn LLP

Bernard Goldstein

Director, Broadview International

Robert E. King (Chairman)

Lead investor and 16 -year DeVry Board member;
Collegis, Inc. Founder

J. Michael Locke

Chief Executive Officer, Rasmussen

Thurston E. Manning

Former Chairman of Higher Learning Commission of
North Central Association, Former Board member of DeVry
* Compensation Committee Chair

1ohn C. Stalev

Former Chairman, DePaul University Board of Trustees

* Audit Committee Chair

Kristi Waite

President, Rasmussen College and third generation
family owner
* Academic Excellence Committee Chair
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» Litigious former students and employees (e.g. Green Bay)
» Preserving culture and entrepreneurial approaches with size

» Matrix management issues between programmatic and functional

experts located centrally with local general managerial
organization

« Technology dependence and need to upgrade key systems
» Rhythm disrupted by minority investor
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» Increased Admission Capacity

o Existing Partners and Campuses — Drive New Programs to Sustain Mature

artners Growth

» New Channels — Expand New Channels, such as Military, Corporate and High School to Broaden
Target Market

Redacted by HELP Committee

» New Geographic Locations — 2-3 New Campuses per Year FY10-FY14

V7

» New Partners — Add 3-5 New Partners per Year - FY10 — FY14
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> Retention Rates
»Credit Loads
> Price
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Total Campuses: 30% - 45% Growth (Declining in Out Years)
Matiire Camniicac: 1N9% - 209 (~rowth {Naclining in Th it Vaare)
IviaLtui o \—UIIIPUJCJ- L /0 SU/0 UV LLL \IJC\,IIIIIIIB I wuL ICGIJ’
Total Campuses: 33% - 47% Growth (Declining in Out Years)

Flat at 82.5% - 83.0% per Quarter
Consistent with Current Credit Loads
Maximum of 3% Tuition Increase

»2-3 New Campuses Launched Each Year FY10 - FY14
» Additional Programs Launched through Existing Campuses
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