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Times of “crisis” or challenge create an extraordinary need for
effective leadership

During these periods, a number of constituents may need to be

led:
- Employees
- Shareholders

- Industry colleagues

- Trade associations
- Press
- Politicians

Unique opportunity for you to see lessons put to work

402 RASMUSSEN
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School of Aliied Heaith $27,042
School of Business $29,838
School of Justice Studies $27,907
School of Technology and Design $29,377
School of Education $23,676
School of Nursing $30,648
Other $24,960
All Programs $28,131
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* Rapid expansion of institutional research office, government relations
and public advocacy efforts. We will redeploy resources from other key
areas. Nothing more important.

* Preparing letter to Rasmussen community and presentation for public
consumption. Don’t engage at the campus level with press but rather
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refer to marketing aepartment, who wili cqoramate response. Assume
you are being shopped by a reporter looking to play “gotcha.”

+ Ensure we are 100% compliant, code of ethics reinforcing culture,
recording phone calls and doing what is right for the student like
investments in placement.

» Deliver superior outcomes: graduation rate, default rate and overall ROI
of debt taken on with salary earned after nraduahon

. Slgnlflcantly reduce growth in expenses to provide flexibility for more
ICDLIIblIVC CIIIUHIIICIIL aud [JIIL:C dCLal CGDCD VVhlLah VVIH IIICCIII IUVVCI
revenue line. Evaluating new campus launch plan. Delaying expansion
of current facilities

RASMUSSEN
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« Programmatic focus on Nursing, Business, Bachelors and Technology
& Design

+ Introduce laddering of curriculum with milestones of success at

Certificate / Associate and Bachelor graduatjom RO"&ASMUS SEN
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- Part of programmatic strategy
+ Highest salaries in technology & design

» High salaries in nursing

elp graduates negotiate salaries

H
- Use alumni program to keep track of the graduates
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ossibilities
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NnCcuUuLe paclieiol alild il ol Ig [JI 1SS 111 IVIIN
Eliminate excess funds
Tap more corporate reimbursements
2ot etiidaente throtiah allicker with hiaaer on-time aradiiatio
o’ W b \JL\JI\JV'IILU Llllv\ﬁvll \.1\JII\JI\\.II \AA AR} Mlvvvl A Al (SRR~ vl\.‘l\.ﬂ\ﬁ\-ﬂlllvll
scholarships
VoT oULI11VIdAl II[Jb O Icu cliculve pllbc, UCPL IVau aliu i II[JIUVC

Deny admittance to prospective students bringing in large debt
balances
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» Position the College for another 110 years

* Must move quickly; no time for debate

* Funding institutional research and government relations
means other things will not be funded

« Candid communication embracing transparency and leading
the way (institutional report card)
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